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The Community Pharmacy Pressure Survey 2026 was open to 
pharmacy contractors in Wales and their teams for approximately four 
weeks and received a total of 154 responses. 

The survey was designed to gather evidence to support discussions 
with Welsh Government, Health Boards and other key stakeholders 
regarding the sustainability of community pharmacy services in Wales.

This report presents the findings from the survey, which was 
structured around six key sections covering different aspects of 
community pharmacy operations and contractor experience. Where 
questions permitted multiple responses, percentages are based on 
the number of respondents selecting each option and therefore may 
not sum to 100%.

Together, the findings provide a detailed picture of the pressures facing 
community pharmacy in Wales, highlighting both the operational 
realities of service delivery and the impact on contractors and 
pharmacy teams working within an increasingly demanding healthcare 
environment.



Survey Respondents by Professional Role

Respondents

Pharmacy Type Responses Percentage

Independent (1–2 
pharmacies) 85 55%

Large Chain (10+ 
pharmacies) 50 33%

Small Chain (3–9 
pharmacies) 19 12%

INDEPENDENTLARGE CHAIN

Health Board No. of Responses

ABUHB 20%

BCUHB 16%

CTMUHB 19%

CVUHB 14%

HDUHB 15%

PTHB 5%

SBUHB 11%
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Survey Respondents by Health Board Survey Respondents by Pharmacy Ownership Type
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1 Financial Position & Service Delivery

Nearly two-thirds of respondents said their financial position had worsened compared 
with the previous year, showing a clear deterioration in financial stability across the 
sector.

Respondents' Financial Position Compared to Last Year

W o r s e n e d

S t a y e d  T h e  S a m e

I m p r o v e d

Almost 3 in 10 respondents reported difficulty paying wholesaler bills, 
highlighting serious cash flow pressures for a significant proportion of 
pharmacies

45 respondents (29%) said they had difficulty paying wholesaler bills. This is 

consistent with findings of other organisations. Contributing factors reported were 
reimbursement not matching medicine purchase costs, erratic fluctuations in NHS 
payments, reliance on overdrafts or savings, delayed payments to suppliers, and 
medicines being purchased above Drug Tariff prices.

QUOTES

“Our NHS return is sometimes not meeting our drug payments from wholesalers. 
Supplying medicines at a loss is killing us, on top of the chronic underfunding that the 
sector in Wales has faced for far too long.”

“We need to decide which bills are the most important to pay first. We have received a 
large number of payment demands as we are late paying some bills.”

“Quite simply there is more money going out than coming in each month.”

“Drug tariff is ruining us…. Remuneration doesn’t cover the basic costs.”

“Some months the concession prices for drugs does not match the price we are forced 
to pay.”

Among the cost pressures having the the biggest impacts were;

• medicine purchase costs above reimbursement (86%) 

• locum costs (36%)

• utilities (38%) and rent/rates (34%) 



1 Financial Position & Service Delivery

Nearly half of respondents have reduced staffing (47%) to keep the business 

afloat, while over a third have reduced or stopped taking a salary (38%). This 
suggests many pharmacies are relying on personal and operational sacrifices to 
remain open.

The data shows that financial pressure is no longer theoretical - pharmacies are 
actively reducing staffing, cutting services, using personal savings, borrowing money 
and delaying supplier payments to stay viable.

Actions Taken by Contractors to Keep Pharmacies Afloat in the Past Year

47%

38%

34%

30%

28%

27%

16%

12%

6%

4%

Reduced staffing

Reduced or stopped taking a salary

Stopped free prescription deliveries

Used personal savings

Delayed payments to suppliers

Borrowed money

Reduced opening hours

Reduced pension contributions

Stopped locally commissioned services

Stopped nationally commissioned services

Change in Private Service Provision in the Past Year

Just over half of respondents (51%) increased their private service provision 
over the past year, suggesting pharmacies are turning to private income to 
help sustain the business.

Increased 51%

Maintained 42%

Decreased 7%

Among respondents, 31% reported introducing charges for prescription 

deliveries and 29% for monitored dosage systems (MDS) for patients not 

eligible under the Equality Act 2010 - services that had previously been 
provided free.



Reported Impact of Medicine Supply Issues

2 Medicines Supply Pressure

Medicine supply issues continue to have a significant impact on patients, pharmacy 
teams and service delivery across Wales. Ongoing shortages are disrupting patient 
care and increasing pressure on pharmacy teams, while wider supply challenges are 
contributing to additional workload, delays in accessing medicines and frustration 
for patients.

Reported Impact of Medicine Supply Issues
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Increased workload

Increased patient frustration

Delays in treatment

Patient aggression

Reduced ability to provide services

Impact GP relationship

Voices from the Frontline: The Impact of Medicine Shortages

"Patients going without medication because we can't get it and no one else 
can either."

“Daily issues. Patient anxiety, staff facing abuse and increasing difficulty 
obtaining essential medicines.”

"Hundreds of patients were affected when medicines became unavailable and GP 
practices did not have the capacity to make alternative prescribing 
changes.”

"Patients are becoming increasingly frustrated when medicines are 
unavailable, despite pharmacies doing everything they can to source stock.”

“We are spending hours every day trying to source medicines while 
managing anxious patients who cannot access treatment.”

. % of respondents per issueIssues



3 Workforce, Staffing & Capacity

Workforce shortages are reducing service capacity, increasing waiting times and 
placing growing pressure on pharmacy teams across Wales.

Survey respondents were asked if they were currently 
experiencing Staffing Shortages?

Among the 55 respondents experiencing staffing shortages, the main drivers 
were increased staff sickness, recruitment difficulties and the loss of staff to 
other sectors, highlighting the growing fragility of the community pharmacy 
workforce.

93
%

54
%

45
%

34
%

Dispenser Counter Staff Pharmacy
Technician

Pharmacist

Which Roles are Impacted by Pharmacy Workforce 
Shortages

Contributing Factors to Staff Shortages

16%

40%

40%

58%

Financial contraints/cannot afford more staff

Loss of staff to other sectors

Difficulty recruiting

Increased staff sickness in last 12months



3 Workforce, Staffing & Capacity

Workforce shortages are directly affecting patient access, 
increasing waiting times and limiting service delivery

Almost all affected pharmacies (93%) reported longer waiting times 

and 71% a reduced ability to offer services. Around a third saw more 

errors or near misses (32%).

93%

71%

34%

32%

14%

Longer waiting times

Reduced ability to offer services

Stopping non-essential services

Increased errors or near misses

Reduced opening hours

Survey respondents were asked whether they had 
made any improvements or investments in services, 
facilities, or processes to create additional capacity 
in their pharmacy.

Many businesses have relied on borrowing or grants to achieve this. 30% drew on 
grant funding and 26% on loans or external financing, therefore much of the extra 

capacity created rests on funding that is time-limited or must be repaid.

57% 
responded 

YES

Impact              % respondents reporting impact



Survey respondents were asked how well their pharmacy teams were coping.

83%

73%

61%

60%

35%

25%

16%

Medicine supply issues

Workload

Patient behaviour

Funding pressures

Long hours

Staff turnover

High locum costs

Workforce pressures are taking a toll on pharmacy teams, with many reporting they 
are barely coping, morale being affected by medicine supply issues and workload, 
and contractors routinely working beyond their contracted hours.

Contractors were asked whether they regularly work unpaid hours 
outside contracted hours per week. Many reported doing so.

Over a third of respondents said they
 or their team had accessed support for 

mental health and wellbeing due 
to workplace pressures.

4 Staff Wellbeing & Morale

10% 52% 30%

Coping well Managing Barely coping Not coping

8%

20+ hours

29%

1–5 hours

23%

6–10 hours

19%

89% respondents reported an increase in incidents involving verbal abuse, 

aggression or challenging behaviour from patients related to reduced service 
delivery.

What factors are most affecting morale?



5 Future Outlook & Sustainability

The findings of the survey reveal significant concerns about the future viability of 
community pharmacies, with most respondents lacking confidence in the 
financial sustainability of their pharmacy and overwhelmingly believing that the 
current funding model does not reflect the true cost of service delivery.

How confident are you that your pharmacy will be financially viable 
in the next 12 months?

N O T  C O N F I D E N T

S O M E W H A T  C O N F I D E N T

V E R Y  C O N F I D E N T

90% respondents do NOT believe the current funding model in Wales reflects 
the true cost of delivering services.

Just 3% believe the current model accurately reflects costs

What changes would most improve your sustainability?

90%

88%

60%

40%

40%

Increased funding

Improved reimbursement

Reduced administrative burden

Support for staff training and
development

Premises improvement funding

49%

43%

8%



Confidence in financial viability is low, with very few respondents expressing 
strong confidence in the future.

There is overwhelming agreement that the current funding model does not 
reflect the true cost of delivering services, while increased funding and improved 
reimbursement were identified as the most important actions needed to support 
sustainability.
 
Reflecting these pressures, many respondents are actively considering reducing 
staffing, reducing opening hours, stopping services or selling their businesses, 
highlighting the potential impact that continued financial pressures may have on 
the future capacity and resilience of the community pharmacy network.

Without meaningful changes to funding and reimbursement, many pharmacies 
indicate they may be forced to reduce capacity, withdraw services or exit the 
sector altogether, with potential implications for patient access to care across 
Wales.

71% are considering at least one of the following changes in the next 
12 months due to sustainability challenges. 

5 Future Outlook & Sustainability

24%

20%

19%

17%

4%

Reducing staffing

Selling Business

Reducing opening hours

Stopping services

Closing permanently



6 Open Questions

Contractors were asked if they’d like to make any other comments throughout the survey. A small sample of comments are shown below.
 

“We are trying our best to 
keep going but all our efforts 

seem to show no reward”

“If something isn’t done soon there will 
be so many pharmacy closures that the 

public won’t be able to access their 
medication”

“Dispensing at a loss is 
unacceptable”

“I have no life. Work 
consumes my every 

waking moment. I feel 
helpless”

“No work-life balance, 
working 100-hour weeks 

every week”

“The current model is 
not sustainable”

“Pharmacy is broken”

“SOS we are in dire need 
of rescue!”

“I feel I could have so much more to 
give in terms of services, if the 

funding and reimbursement gave me 
the confidence to invest further in the 

business.”

“We are trying to provide a 
decent service to patients 

yet are made to feel 
worthless.”
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