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To:             
All Community Pharmacies 
 
Cc: 
Chief Executive, Community Pharmacy Wales 
Directors of Pharmacy, Local Health Boards 
Director of Planning, Vaccination Programme Wales, NHS Performance and 
Improvement 
 
 

 
27 October 2025 

 
Dear Colleagues,   
 
Issues with the use of privately procured seasonal influenza vaccines and record 
keeping for patients vaccinated in accordance with the Primary Care (Contracted 
Services: Immunisations) (Influenza) Directions 2025 
  
It has come to my attention that some people receiving an NHS seasonal influenza 
vaccination at community pharmacies during October, have received vaccines which 
differ from those procured and provided centrally to support this season’s influenza 
vaccination programme.  I understand this may have arisen where centrally supplied 
vaccines (which are reserved for NHS use) have been used interchangeably with 
vaccines procured directly by pharmacies for use in their private vaccination services. 
 
This letter sets out the approach pharmacies must take to ensure appropriate 
management and selection of vaccines, and the maintenance of accurate vaccination 
records. 
 
Community pharmacies are reminded of the importance of maintaining robust stock 
management processes which ensure NHS and private vaccine supplies are kept 
separate and which ensure NHS patients only receive vaccines from the centrally 
supplied stock.   
 
People who are not eligible for NHS vaccination or who are not receiving an NHS 
vaccine in accordance with the Primary Care (Contracted Services: Immunisations) 
(Influenza) Directions 2025 (“the Directions”), must not be vaccinated with centrally 
procured NHS vaccines.  Similarly, vaccines procured directly by pharmacies for use in 
private vaccination services should not be used for people receiving vaccination through 
the NHS commissioned vaccination service.  The use of centrally procured NHS 
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vaccines for non-NHS patients directly contravenes the terms set out in the Directions 
(the Directions), and accompanying service specification.  
 
The Directions also require primary care contractors to record vaccinations, including 
through the timely recording of stock batch numbers through the Welsh Immunisation 
System (WIS).1  It is not possible to add the batch numbers of privately procured 
vaccines to WIS meaning details of these vaccinations will need to be recorded 
manually by health boards. To facilitate this where a pharmacy has administered a 
vaccine which it procured directly for non-NHS use for a patient eligible for NHS 
vaccination, the pharmacy must: 

 

• Notify the relevant health board of the incident and complete a DATIX report; and 
 

• Maintain an appropriate clinical record of the vaccination and notify the patient’s 
general practitioner. 

 
Further details of the actions to be taken by the pharmacy and health board have been 
agreed between Vaccination Programme Wales and Community Pharmacy Wales and 
are set out in an annex to this letter.  Please refer to the annex in the event privately 
procured stock is used for NHS patients.   
 
I would also remind pharmacists and pharmacy technicians administering influenza 
vaccinations of the importance of appropriate record keeping.  This is of particular 
importance where a vaccine is administered to a person whose eligibility criteria is not 
prepopulated in WIS.  Pharmacists and pharmacy technicians have a professional 
responsibility to make records of the care they provide.  Such records can be made in 
WIS or another clinical system used by the pharmacy but should be sufficient to identify 
the reason for vaccination particularly where a person’s eligibility is unclear. 
 
The incidence of the issues described in this letter is low and have occurred 
inadvertently, nevertheless I consider it important to highlight them to prevent others 
making similar mistakes in the future.   
 
As in previous years, pharmacists and pharmacy technicians are making an important 
contribution to improving access to and uptake of influenza vaccination, please accept 
my sincere thanks for your efforts and the good progress made already this season.   
 
Yours sincerely 
 
 
 
 
 
 
Andrew Evans 
Prif Swyddog Fferyllol/Chief Pharmaceutical Officer 
Llywodraeth Cymru/Welsh Government 

 
1 Where vaccinations are not recorded in WIS the requirements of the PCCS:I Directions are not 
satisfied and will result in fees not being paid for affected vaccinations provided. 
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Annex 1 – Agreed process for reporting incorrect administration of privately procured 
vaccine to NHS patients  

 
NHS stock is only used for NHS patients. If NHS vaccine supply is not available, the 
pharmacy should not use private stock for NHS patients. Instead, they should direct 
the patient to an alternative provider or ask them to return when NHS supply is 
available. 
 
If a pharmacy is made aware of privately procured vaccine being inappropriately 
provided to an NHS patient, they should follow the below process agreed with 
representatives from Community Pharmacy Wales. The process is intended to 
ensure the vaccination can be recorded appropriately, and that a patient is not 
mistakenly invited for any further influenza vaccination.  
 
This process will be kept under review. If in any doubt, please submit questions to 
the Vaccine Programme Wales inbox at vpw.enquiries@wales.nhs.uk  
 

 
1. The pharmacy must notify their health board of the incorrect administration, 

follow all necessary instruction from the health board, and complete a DATIX 
report. 

 
2. The health board will place a note on the Welsh Immunisation Service (WIS) 

indicating that the patient has received the vaccine to ensure they are not 
invited for further unnecessary vaccination.2 

 
3. The pharmacy must make a clinical record of the vaccination and must notify 

the patients general practitioner to ensure the patient is not offered a further 
unnecessary vaccination. 

 
4. The pharmacy must provide assurance to the health board that stock 

management procedures have been reviewed, and processes are in place to 
prevent recurrence. 

 
 

 

 
2 Vaccine Programme Wales and Digital Health and Care Wales are finalising how this will be enabled in WIS and 

will provide a further update for health boards shortly. 
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