
WG Community Pharmacy Premises Improvement 
Scheme 2025-26 Webinar: Questions and Answers 

 

Q: In the 2024/25 Community Pharmacy Premises Improvement Scheme, does 
“contractor” refer to the limited company or to the individual pharmacy? 

A: For the purposes of this scheme, a “contractor” (NHS pharmacist) refers to an individual 
pharmacy,  as defined by The National Health Service (Pharmaceutical Services) (Wales) 
Regulations 2020 (legislation.gov.uk).  

If you operate multiple pharmacies and wish to apply for grant funding for several premises, 
each application must be emailed/submitted separately with its own documentation. This also 
applies to successful applicants, who will need to provide grant evidence relating to spend (i.e., 
invoices and proof of payment) per premises rather than one application on behalf of multiple 
premises.  

 

Q: Why isn’t there a longer timeframe to gather quotes and permissions? The application 
period seems to overlap with bank holidays, which can be a demanding time. 

A: Last year was the first time this grant scheme was run, and the timeframe was particularly 
tight due to when the funding was approved. Based on feedback from community pharmacy 
contractors, health boards, and others, the application period for this year has been extended 
significantly to provide more time for submissions. 

While Welsh Government (WG) understand the challenges posed by bank holidays and busy 
periods, avoiding these dates entirely is difficult given the overall funding and administrative 
timelines. The current schedule represents a balance between providing sufficient time and 
meeting necessary deadlines. WG welcome ongoing feedback and will continue to review and 
adjust the timing for future schemes to make the process as manageable as possible. 

 

Q: If I applied last year but was unsuccessful, can I apply again this year? How can I give 
myself the best chance of being successful this time? 

A: Yes, if you were unsuccessful last year, you are welcome to apply again this year. To improve 
your chances of success in this round, make sure you read the 2025/26 guidance notes 
carefully to understand the latest eligibility criteria, priorities, and required documentation. 
Review any feedback you received from your previous application to identify areas that need 
improvement. Ensure your project clearly meets the inclusion criteria and avoids any exclusion 
criteria. Provide the correct number of quotes, check that your figures and costs are accurate, 
and include all necessary permissions, such as landlord consent and planning permission if 
applicable. 

Take time to clearly explain what your project involves, why it is needed, and how it will benefit 
your business, staff, and service users. Also explain how it supports wider NHS and local health 
board priorities. Align your proposal with national strategic documents where relevant. Finally, 
focus on completing the entire application form to a high standard, particularly the free-text 



sections, making sure your answers are clear, detailed, and well-justified. Doing the basics well 
and presenting a strong, well-aligned case will give your application the best possible chance of 
success. 

 

Q: If a contractor was offered a grant in 2024/25 but did not ultimately receive the funding 
(for example, if the project didn’t go ahead) would they still be eligible to apply this year? 

A: No, they would not be eligible to apply this year. If a grant offer was made and a grant award 
letter was issued in 2024/25, the contractor is considered to have been in receipt of an offer, 
regardless of whether the project proceeded or funding was ultimately claimed. As such, they 
would not be eligible to apply for funding this year. 

 

Q: Should quotes be submitted inclusive or exclusive of VAT?  

A: Quotes must be submitted inclusive of VAT. The grant award is calculated based on the total 
cost, including VAT.  

 

Q: For project items that cost less than £5,000, can we provide just one quote? 

A: Yes, for any project element costing less than £5,000, one quote is acceptable. However, it is 
important to clearly set this out within your application. 

 

Q: If we plan to add an additional consultation room and install a more efficient dispensing 
robot, do we need to submit separate applications for each, or can both be included in a 
single application with a detailed breakdown? 

A: You can either submit a single application covering both elements with a detailed breakdown 
or submit separate applications for each project component. The choice depends on what 
works best for your planning and funding needs. 

 

Q: Would advertising, such as posters and leaflets to increase awareness, be eligible for 
grant funding? 

A: No, posters and leaflets are not eligible for funding under this grant scheme. 

 

Q: We have four years left on our lease. Does that make us eligible to apply? 

A: Yes, you can still apply. However, the scoring system awards slightly fewer points for leases 
with less than six years remaining. Despite this, you are encouraged to submit as strong an 
application as possible to maximise your chances. 

 



Q: The guidance says that applicants must not have submitted or made enquiries about 
relocating a pharmacy. Does this mean that if you have applied to relocate, you are not 
eligible? 

A: It depends on your current situation.  

If the relocation has been considered and approved by the health board and the appeal period 
has passed without any objection to the relocation [and therefore there is no appeal pending] 
and you have  agreed a date to start providing services from the new premise with the health 
board, then you may be eligible to apply, – you should contact your health board or CPW for 
further advice in the first instance. However, if you are only considering or planning to relocate 
without formal approval in place, you would be ineligible. This is because grant funding must be 
spent by February, and without approval, the relocation may not proceed. If you are thinking 
about relocating your pharmacy but have not yet received approval, this is not the right time to 
apply for this grant. 

Q: I would be applying through my company, but I am also the landlord who owns and rents 
the building to the company. Does that create any issues? 

A: This situation does not necessarily create any issues. The key requirement is that landlord 
permission must be in place for the proposed works. If you are both the landlord and the 
applicant via your company, you would simply need to provide formal permission for the work 
to go ahead. This requirement ensures that grant funding is only used for projects that have all 
necessary approvals in place. 

 

Q: 42% of the applications came from BCUHB, but only 3.7% were successful. Has Welsh 
Government reviewed the equality and equity of applications? 

A: Yes, Welsh Government has undertaken a desktop review of the 2024/25 scheme, which 
included gathering feedback from all health boards. This feedback has informed an update to 
the scoring matrix for the 2025/26 round. 

In terms of the application process: 

• Stage 1 was an eligibility check. Applications that did not meet the basic criteria at this 
stage were not passed on to health boards for further assessment. 

• Stage 2 involved health boards assessing eligible applications using a standardised 
scoring framework and guidance provided to all boards. 

• Each health board then ranked and prioritised applications within the funding allocated 
to them. 

• Stage 3 involved Welsh Government assurance panel to confirm funding decisions and 
award funding. 

Although no formal statistical analysis has been conducted beyond this review, the issue of low 
success rates, such as the 3.7% from BCUHB, may warrant further discussion between 
contractors and health boards. These conversations could explore whether applications lacked 
sufficient detail or failed to meet specific criteria. 



Q: If the grant gets accepted is the money given to us up front or is it given after the work is 
done? i.e. after the invoice is given to us by the builder? 

A: The funding is provided after the work is completed. All works must be finished, and the 
relevant documentation—including invoices—must be submitted to Welsh Government 
officials before any payment can be processed. No funding can be released in advance of 
completed works. This is why it’s important that all documentation is submitted by the stated 
deadline. 

 

Q: To clarify the point on a pharmacy having “started the process of selling” — does this 
include being listed with an agent, or only being actively under offer? 

A: Being listed with an agent would be considered as having started the process of selling. If a 
pharmacy is with an agent, it is regarded as being actively engaged in the sale process, and 
therefore would fall under the exclusion criteria. 

 

Q: Refits can be quite disruptive; are you able to assist with temporary relocations until the 
work is completed? 

A: No, the grant funding cannot be used to cover the cost of temporary relocation or additional 
space hired due to disruption caused by the works. The funding is intended to support 
additionality—for example, creating new consultation space, not refurbishing existing rooms or 
covering temporary arrangements during construction. 

 

Q: If you're in the process of buying a pharmacy and expect to take over in the next two to 
three months, can you apply for funding for that new premises? 

A: No, you would not be eligible to apply until you are officially listed as the contractor on the 
pharmaceutical list for the relevant health board. If the purchase has not yet been completed 
and you are not yet on the relevant health board pharmaceutical list, you cannot apply for 
funding for that premises. 

 

Q: If we’re looking at improving efficiency through something like a dispensing robot that 
supports a hub and spoke model, servicing five or six sites, should the application come 
from each of those sites, or just from the one where the robot will be located? 

A: The application should be submitted only for the site where the robot will be physically 
located. That is the premises eligible to apply for funding, even if the efficiency benefits extend 
to multiple sites. 

 

 

 



Q: Once we submit an invoice (after the work is done) what is time frame that we can 
expect payment? 

A: We will aim to pay all valid claims as soon as possible and typically within 20 business days 
of receipt of a valid claim being made in accordance with the provisions and pre-conditions set 
out in the grant award letter.  

 

Q: The application form states that applications will not be successful if there is an 
intention to apply for a tax refund or allowance. However, any business expenditure will 
naturally reduce net profit and therefore reduce corporation tax. Is this allowed? 

A: The condition in the application form refers specifically to situations where there is a 
separate intention to claim additional tax relief or allowances (such as capital allowances) on 
the same expenditure covered by the grant. Contractors should seek advice from HMRC and/or 
specialist advisors in relation to tax considerations. 

 

Q: Can I apply for multiple funding streams from different sources, such as the Community 
Pharmacy Premises Improvement Fund and the Transforming Towns Fund? 

A: Yes, you can apply for funding from multiple Welsh Government schemes as long as your 
applications meet the specific criteria for each funding stream. The application form includes a 
section where you must declare any other funding streams you are applying for, please make 
sure you complete this with as much detail as possible. It’s important to consider contingency 
plans in case one of the funding sources falls through, ensuring you can still secure enough 
funding to complete your project.  

Regarding the specific combination of the Transforming Towns Fund and the Community 
Pharmacy Premises Improvement Fund – applicants can apply for both schemes as long as the 
maximum Welsh Government intervention is not exceeded for either scheme (the maximum 
grant intervention rate for Transforming Towns is 70% and therefore the overall contribution 
from WG funding sources must not exceed 70%). Applicants must be able to demonstrate the 
required level of self funding/match funding as specified for each scheme. Applicants should 
be aware that Welsh Government will undertake internal due diligence to ensure double 
funding hasn’t occurred. 

 

Q: There are AI-based PMR systems that could significantly improve efficiency in the 
dispensary. However, the main cost is exiting the current PMR contract and installing new 
hardware. Would this be eligible for the Improvement Scheme? 

A: The replacement of a PMR system is not eligible for scheme funding.  

 

Q: Can I apply for a grant to improve the furniture within, or size/layout of an existing 

consultation room, or only for a new consultation room? 

Improving furniture (on a like for like basis) of an existing consultation room would not be 

eligible for scheme funding. Some projects for changing the size/layout of an existing 



consultation room may be eligible for funding where the improvements increase capacity to 

deliver clinical services, for example where it can be demonstrated that the improvements;  

• Create more capacity for confidential consultation/examination rooms to deliver 

additional consultations under the Clinical Community Pharmacy Service (CCPS), 

Pharmacist Independent Prescribing Services (PIPS) or other NHS Wales additional clinical 

services.  

• Make improvements to pharmacy premises in the form of building an extension to the 

premises, bringing into use rooms not previously used to support delivery of NHS 

pharmaceutical services or the enlargement of existing interview rooms that are not 

suitable for the delivery of clinical services to create clinical/examination spaces.  

• Improve physical access to and within pharmacy premises, and alterations or additions 

made necessary by the Equality Act 2010. 

Contractors may wish to discuss their project proposal with CPW or their health board 

community pharmacy lead in the first instance.  

 

Q: Would the “improvements to external signage to promote clinical services” include 

installation of digital advertising screens?  

A: Yes, this would be considered as an improvement to external facing signage to draw attention 

to the availability of NHS funded clinical services. Advertising content would need to meet the 

requirements set out in the relevant service specifications, which generally state: 

Where publicity material is not directly supplied by the Welsh Government, Health Board or Public 

Heath Wales, materials developed by a contractor must clearly state that the service is funded by 

NHS Wales, include the NHS Wales logo, describe the service accurately, and adhere to all relevant 

professional standards. 


