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Guidance for Applicants

Overview

The Community Pharmacy Premise Improvement Scheme is a capital grant scheme
administered by the Welsh Government. A total grant fund of £700,000 is available
for 2025-26 with individual grants available to community pharmacy contractors up to
a maximum value of £45,000.

Grants can be used to improve community pharmacy premises with a focus on any
of the following criteria:
e Investment into digital or automated systems to improve efficiencies in the
NHS supply of medicines.
e Improving access to NHS community pharmacy clinical services.
e Support the NHS Wales contribution towards Ministerial ambition for the
Welsh public sector to be collectively net zero carbon by 2030.

The scheme is open to all NHS Wales community pharmacy contractors (NHS
Pharmacists) as defined by The National Health Service (Pharmaceutical Services)
(Wales) Requlations 2020 (legislation.gov.uk).

However, please note, if you were in receipt of a funding offer as part of the 2024-25
scheme, you cannot apply for funding this year (2025-26).

This capital grant scheme will support the Welsh Government’s Health and Social
Care Integration and Rebalancing Capital Fund (IRCF) in respect of delivering better
integrated care and health closer to home, encouraging the public to seek the right
care from the right person, first time.

Please read the following guidance document carefully before and during completion
of the grant application form. The first part of this guidance refers to common
guestions and answers. The second part of this guidance (Annex 1) provides
detailed notes regarding each section of the application form.

In future years this guidance may be updated. An up-to-date version will always be
available via the Welsh Government Pharmacy Estates mailbox


https://www.legislation.gov.uk/wsi/2020/1073/regulation/2
https://www.legislation.gov.uk/wsi/2020/1073/regulation/2

PharmacyEstates@gov.wales/ YstadauFferyllfeydd@llyw.cymru . It is your
responsibility to ensure that the guidance you are using is the most up to date
version.

Common Questions and Answers

Q: Who is eligible to apply to the Community Pharmacy Premise Improvement
Scheme?

A: Community pharmacy contractors (‘NHS pharmacists’ as defined by The National
Health Service (Pharmaceutical Services) (Wales) Regulations 2020
(legislation.gov.uk)) included in an NHS Wales Health Board Pharmaceutical List.

All applications will need to show how the community pharmacy contractor will use
grant funding in one or more of the following areas:

e Investment into digital or automated systems to improve efficiencies in the
NHS supply of medicines.

e Improving access to NHS community pharmacy clinical services.

e Support the NHS Wales contribution towards Ministerial ambition for the
Welsh public sector to be collectively net zero carbon by 2030.

*Contractors submitting multiple applications must provide each application via a
separate email. *

Q: Who is NOT eligible to apply?
A: We will not accept applications from:

e Any person not currently included as community pharmacy contractor (defined
as an NHS pharmacist The National Health Service (Pharmaceutical
Services) (Wales) Requlations 2020 (legislation.gov.uk)) in an NHS Wales
Health Board Pharmaceutical List.

e Any NHS appliance contractor.

e Any community pharmacy contractor who has given notice of their intention to
remove themselves from an NHS Wales Health Board Pharmaceutical List.

e Any community pharmacy contractor who is in the process of selling their
pharmacy.

e Any community pharmacy contractor who has made an application to, or has
made enquires in relation to relocation of the pharmacy

e Any community pharmacy contractor subject to GPhC restrictions and/or
superintendent under investigation and/or under with restrictions on their
registration.

e Any community pharmacy contractor in receipt of a funding offer as part of the
2024-25 Community Pharmacy Premises Improvement Scheme.

The Community Pharmacy Premise Improvement Scheme will not consider
retrospective applications i.e. where contracts have been agreed and/or work has
been started prior to the date of the funding award letter.
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Q: Does it matter if | own my premises or rent my premises?

A: All applications for funding must be able to demonstrate that the community
pharmacy contractor has the legal right to carry out the proposed works. This might
be evidenced by proving that the organisation is the legal owner of the building to be
refurbished or the land on which any extension or new building is to stand. If the land
or building is mortgaged, applicants will also need to show that the lender consents
to the proposed works.

If the community pharmacy contractor is not the owner of the land or building to be
improved, then applications must include evidence of a long-term lease (with at least
6 years to run) at an affordable rent. Applicants will also need the written consent of
the landlord giving permission to carry out the proposed works.

Community pharmacy contractors must consider planning and building regulations
and ensure that the relevant planning permissions are in place and evidenced in the
application.

Q: What can be funded under the Community Pharmacy Premise Improvement
Scheme?

A: The Community Pharmacy Premise Improvement Scheme is a capital only grant
scheme. Grants are available for the physical improvement of existing community
pharmacy facilities; grants cannot be used to purchase new premises.

Capital means asset purchase, physical works, and professional fees directly related
to the physical works (including non-recoverable VAT).

The purchase of equipment is eligible where a project includes the fitting out of a
new facility such as an additional consultation or examination room or automation to
improve efficiencies in the dispensing process.

Grants are available for capital works to provide or improve community pharmacy
facilities offering at least one of the following activities/services which help to
increase opportunity and reduce inequality:

e Improving access to clinical services

Applications will be considered which demonstrate an investment in improving
access to the Community Pharmacy Contractual Framework clinical service offer
and must demonstrate how the investment will meet one or more of the following
criteria:

o Create more capacity for confidential consultation/examination rooms to
deliver additional consultations under the Clinical Community Pharmacy
Service (CCPS), Pharmacist Independent Prescribing Services (PIPS) or
other NHS Wales additional clinical services.

o Make improvements to pharmacy premises in the form of building an
extension to the premises, bringing into use rooms not previously used to
support delivery of NHS pharmaceutical services or the enlargement of
existing rooms to create clinical spaces.



o Improve physical access to and within pharmacy premises, and alterations
or additions made necessary by the Equality Act 2010.

o Make improvements to external facing signage to draw attention to the
availability of NHS funded clinical services.

e Investment into digital or automated systems to improve efficiencies in
the supply of medicines

Applications will be considered which demonstrate an investment in digital or
automated systems to assist with releasing efficiencies around NHS dispensing or
collection processes, and must demonstrate how the investment will meet one or
more of the following criteria:

o Provide efficiencies in the dispensing process releasing capacity to deliver
the NHS community pharmacy clinical service agenda.

o Provide extended access to prescription medicines when the pharmacy is
closed.

e Support the NHS Wales contribution towards Ministerial ambition for the
Welsh public sector to be collectively net zero carbon by 2030

Community pharmacies can pay a vital role in supporting climate change and
helping to protect community green spaces. These actions can help to reduce our
carbon footprint, encourage biodiversity and support adaptation planning. We
want to encourage all applicants to consider whether their project can help to
address these issues.

Applications will be considered which demonstrate an investment in low carbon
options and must demonstrate how the investment will meet one or more of the
following criteria:

o Environmentally sustainable improvements to heating, lighting, or
insulation systems (the replacement of lightbulbs would meet scheme
criteria only where part of a wider improvement to the lighting system for
example installing new lighting systems to include motion sensors or
replacing fluorescent tubing lighting systems);

o Installation of solar panels;

Installation of water meters;
o Other improvements to facilities that promote active travel to the
premises i.e. bike racks.

o

In addition, applications that request funding to support adaptation planning will
also be considered i.e., investment that demonstrates increased resilience to
dealing with the inevitable impacts of climate change. For more information see
Greener Primary Care - Primary Care One (nhs.wales)

Q: What cannot be funded?
A: The Community Pharmacy Premise Improvement Scheme cannot be used for
projects that include any of the following elements:
e Any grant -funded cost elements in respect of which a tax allowance is being
claimed.


https://primarycareone.nhs.wales/topics1/greener-primary-care/

e Any scheme where more than 10% of the expected use of the projects funded
by this scheme will be for the provision of private goods and or services (i.e. not
related to the provision of NHS services, the sale of over-the- counter medicines
is considered an NHS related service for the purpose of this scheme).

e The cost of acquiring land or constructing new buildings;

e Subsidising the cost of existing buildings.

e The repair or maintenance of premises (including work made necessary as a
result of wear and tear).

e Restoration work in respect of structural damage or deterioration.

e Any work in connection with the domestic quarters or the residential
accommodation, whether or not it is a direct consequence of work on the
pharmacy premise.

e Any extension not attached to the pharmacy premises by at least a covered
passageway.

e The replacement, repair or maintenance of furniture, furnishings, dispensary or
shop fittings (not directly linked to clinical service provision or automation),
equipment ,and ICT (including software such as PMR and hardware required
for the implementation of the Electronic Prescription Service within NHS Wales)
and floor coverings.

e The like for like replacement or repair of central heating systems, including the
replacement or repair of boilers.

e The purchase of vehicles.

e Purchasing an off the shelf software solution.

The Community Pharmacy Premise Improvement Scheme does not provide grants
for revenue costs including those costs associated with developing a business plan,
feasibility study; a design only project; or the costs of staff and other operating costs.
Applicants must ensure that revenue costs are not included in project costs and seek
advice if necessary, on identifying qualifying elements where there is uncertainty.

The Community Pharmacy Premise Improvement Scheme will not consider
retrospective applications i.e. where contracts have been agreed and/or work has
been started prior to the date of the funding award letter.

Q: Are there any specific building regulations that apply?

A: All projects must be aligned with best practice guidance on the design and
planning of new healthcare buildings and on the adaptation/extension of existing
facilities. Applicants should refer to current health guidance and Welsh Health
Building Notes when planning works and completing applications.

Consultation room specifications must meet the minimum standards for the provision
of Clinical Services as set out in the Clinical Community Pharmacy Service and
Pharmacist Independent Prescribing Service (see Annex 2)

It is the community pharmacy contractor’s responsibility to ensure that any premises
alterations / improvements / extensions are compliant with all relevant law and
building regulations.


https://nwssp.nhs.wales/ourservices/specialist-estates-services/publications-and-information/welsh-health-building-notes-whbns-health-building-notes-hbns/
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Whilst the assessment panel will review applications to ensure compliance with
internal regulations, guidance and best practice, approval from the panel does not
constitute compliance with any external regulations or law.

Community pharmacy contractors should seek their own legal advice with reference
to the development and implementation of business cases.

Q: What is the minimum/maximum grant available from the Community
Pharmacy Premise Improvement Scheme?
A: Grants are available at the following levels:

e Small grants of up to £5,000
e Larger grants of up to £45,000, minimum of £5,001

Level of funding requested is potentially subject to a match-funding requirement from
the community pharmacy contractor for projects with a total value of more than
£5,000 (see Q. Will my application require match funding?).

Q: Are there any procurement requirements?

A: Any goods or services for the delivery of a project must be properly procured and
care must be taken to ensure that all procurement exercises are fair, open and are
undertaken in a manner that is ethical, sustainable, accountable and compliant with
procedural, legal and international obligations.

As part of the application the community pharmacy contractor will be required to
declare no conflict of interest, this includes conflict of interest in any procurement
activity undertaken.

To demonstrate value for money, the Welsh Government will require evidence of the
procurement process to support the assessment panel in considering your
application.

What this means is that:

» For small projects (value up to £5000), one written quote must be obtained for
the work/equipment to be funded.

» For larger projects (value above £5,001), a competitive process must be
followed with a minimum of three written quotes obtained for the
work/equipment to be funded. Quotations must be evaluated fairly, and the
contract awarded to the most advantageous quote, based on quality and cost.

o The applicant must indicate the preferred contractor and set out the
reasons for choosing this contractor/supplier

To note: where a project involves multiple elements, where the value of an individual
element is less than £5,000 only one quote is required. Where an element has a
value of more than £5,000, three quotes are required for that element..

The Welsh Government Assurance Panel must agree with the community pharmacy
contractor as to which of those written quotes represents best value for money.



Q: What is the value of the grant funding?
A: Small projects (up to a total value of £5,000) will be funded in their entirety by the
Community Pharmacy Premise Improvement Scheme.

For projects with a total cost of more than £5,000, community pharmacy contractors
must secure capital match funding for larger projects i.e., community pharmacy
contractors should not ask for a grant to cover 100% of the physical works to be
carried out.

Total value of Percentage Max grant
funding requested | contribution from available
capital grant

1 - first £5,000 100% £5000
2 - next £20,000 50% £10,000
3 - next £75,000 40% £30,000
Total maximum £45,000

grant payment

Example 1

Total project cost £4,500.

Grant funding available - £4,500

As the total project cost is less than £5,000 the applicant can apply for grant funding
for the full cost of the project.

Example 2
Total project cost £48,000
Grant funding available — £24,200
Calculation — first £5,000: 100% grant available = £5,000
Next £20,000: 50% grant available =£10,000
Remining £23,000, 40% grant available =£9,200

Applicants must ensure that the value of grant funding requested does not exceed
the maximum grant value available.

When calculating project costs, do not include any revenue costs associated with the
project.

The Welsh Government expects all applicants to do their best to secure as much
match funding as possible to ensure that the Community Pharmacy Premise
Improvement Scheme provide the best possible value for public money. As there is
no specified minimum amount of match funding, those projects which have secured
other funds will score more highly against the funding criteria detailed below.

Information on funding sources which may be suitable for your project can be found
at Homepage | Business Wales (gov.wales) and Types of finance and how to apply |
Business Wales.



https://businesswales.gov.wales/
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As part of the process, applicants will be required to outline how the revenue costs
(non-recurring and recurring) associated with your project will be funded. This
information will be used to demonstrate the sustainability of the project and will be
taken into consideration by the assessment panel.

Revenue funds cannot be used to match fund the capital project costs.

Q: How will NHS/private income influence the amount of grant funding |
receive?

A: A declaration, in writing, is required as part of the application process to evidence
that a minimum of 90% of the grant funding request will be used to fund
improvements related to the provision of NHS Wales pharmaceutical services.

Q: What are the general requirements regarding ‘ways of working’?

A: Organisations will be expected to actively promote the principles of equality,
diversity, inclusion and human rights. Organisations must not tolerate discriminatory
practices — e.g. racism, or sexism — or allow Welsh Government resources to be
used to do so.

Applications should demonstrate alignment to the five ways of working as outlined in
the Well-being of Future Generations (Wales) Act 2015

e Involvement — we want to see applications which involve the community in
their development.

e Long Term — we want projects which will serve and support the needs of the
community for the long term.

e Integration — we want applications that work to complement activities and
services which are already available to the community.

e Prevention — local community facilities support and empower their
communities. They provide support to prevent problems worsening, they
provide access to advice and opportunities for social interaction. We want to
hear about these in your applications.

e Collaboration — we believe it is important for community groups operating
facilities to work collaboratively with other groups, users, local authorities,
health boards and local businesses.

Applications will be assessed in line with the Duty of Quality. Applicants should
therefore be able to demonstrate consideration of the Duty of Quality within their
application. The Duty of Quality asks the Welsh Government and the NHS to work in
a way that:

Listens to people and patients.

Makes better decisions.

Is person centred.

Gives people the right care they need, when they need it.
Is safe and effective.

Provides all patients with the same level of safe care.


https://www.futuregenerations.wales/about-us/future-generations-act/
https://www.gov.wales/duty-quality-healthcare

Q: How do | apply?
A: Applications can be submitted at any time up to the deadline for applications for
the 2025-26 Community Pharmacy Premise Improvement Scheme.

Applications can be submitted in Welsh or English.

Community pharmacy contractors can submit more than one application but not
more than three applications in any three-year period for an individual pharmacy
contract. A maximum amount of £45,000 Welsh Government grant funding can be
granted to a single community pharmacy contractor premise within a three-year
period.

Applications for similar projects from the same organisation which have been
rejected on three occasions will not be eligible to re-apply to the scheme.

If you were in receipt of a funding offer as part of the 2024-25 scheme, you cannot
apply for funding this year (2025-26).

Contractors submitting multiple applications must provide each application via a
separate email.

Applications and supporting information should be submitted electronically to
PharmacyEstates202526 @gov.wales/Y stadauFferyllfeydd202526 @llyw.cymru

Q: How will my application be assessed?

A: The application form will test the eligibility of the community pharmacy contractor
and ensure that the proposals fit with the Community Pharmacy Premise
Improvement Scheme criteria,;

e Investment into digital or automated systems to improve efficiencies in the
NHS supply of medicines.

e Improving access to NHS community pharmacy clinical services.

e Support the NHS Wales contribution towards Ministerial ambition for the
Welsh public sector to be collectively net zero carbon by 2030.

All applications submitted will assessed by a three-stage process:

STAGE 1 - Initial screening of applications for completeness and eligibility
against inclusion/exclusion criteria

Screening of applications will be completed by a policy official from the Welsh
Government Pharmacy and Prescribing branch.

All applications will be screened against the following criteria:

Criteria Yes No

Does the application meet at least | Include — progress | Exclude
one inclusion criteria? to stage 2



mailto:PharmacyEstates202526@gov.wales
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Does the application include any Exclude Include - progress to
excluded criteria? stage 2

Has the application form been Include — progress | Exclude

completed in full? to stage 2

Has the applicant submitted all Include — progress | Exclude

required documentation? to stage 2

Applications that are excluded at Stage 1 will not be eligible for further consideration
under this scheme.

STAGE 2 - Assessment of applications by the relevant health board

All applications meeting the initial screening criteria will be considered by the health
board in which the community pharmacy contractor provides NHS pharmaceutical
services.

The health board will score all applications against the published scoring criteria (see
Annex 3- maximum score 100).

e A minimum score of 60 is required for a project to be considered for grant
funding.

e Applications scoring below this level would be considered underdeveloped
and would not be considered for financial assistance under the Community
Pharmacy Premise Improvement Scheme and should not be supported by the
health board panel.

Each health board will confirm which applications are supported and rank supported
applications in order of priority based on scoring (highest score should be ranked 1):

Where supported applications have the same score, the ranking should be based on

A. Applications that do not require permission or those that require permissions
that have been obtained and evidenced; then

B. Applications that have provided greater reassurance for completion by 31
March 2026 should be prioritised; then

C. Applications from premises in higher areas of deprivation should be prioritised
over those from lower areas of deprivation; then

D. Applications that have fully evidenced appropriate outcome measures and
have robust data collection arrangements in place.

Health boards will then return all applications to the Welsh Government.
Applications that are not supported by the health board will be excluded at Stage 2
will not be eligible for further consideration under this scheme. The outcome of the
Health Board Assessment Panel will be communicated to applicants by the team in
Welsh Government.

Project visits may be carried out during the assessment process if this is considered
appropriate.
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STAGE 3 - Welsh Government Assurance Panel to ratify funding decisions

The Welsh Government Assurance Panel will consider applications supported by
each health board in ranked order.

The Welsh Government Assurance Panel will accept the health board scoring and
ranking of applications and will confirm that the individual applications are aligned
with Welsh Government policy.

Funding will be awarded against applications in order of highest scoring to lowest
scoring by health board up until the maximum value of the health board proportional
funding for scheme has been awarded and the total national grant fund of £700,000,
has been awarded.

Q: Who will assess applications?

A: Membership of the Health Board Assessment Panel will be determined by each
health board and reflect the governance arrangements in place for community
pharmacy and the wider primary care commissioning team.

Suggested membership for health board panels:

e Health Board Director of Primary and Community Care (or delegated officer)

e Health Board officer with responsibility for community pharmacy
commissioning

e Director of Pharmacy/Directorate lead (or delegated officer) where
commissioning is not within the remit of the Director of Primary and
Community Care

e Health Board Finance officer with responsibility for community pharmacy
Additional members (for example members from estates/planning/public
health teams) may be co-opted onto the panel depending on internal health
board governance structures

Membership of the Welsh Government Assurance Panel will comprise of
representatives from:

Welsh Government Professional Advisor

Welsh Government Pharmacy and Prescribing policy team
Welsh Government Primary Care Estates policy team
Welsh Government Health and Social Care strategy team
Welsh Government Capital Finance team

Welsh Government policy teams with a specialist interest may be co-opted for advice
on certain applications i.e., digital team to contribute to assessment of applications in
regard to releasing efficiencies through digital/automation.

The panel my seek insight from Community Pharmacy Wales should the need arise
when assessing applications and determining funding decisions.

Q: Will my application be treated in confidence?
A: Your application will be shared with members of the Health Board Assessment
Panel (but only the health board in which your premise is located), the Welsh
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Government Assessment Panel members, and where the need arises with
Community Pharmacy Wales.

In addition, we may need to contact any partners you have identified in your
application to discuss your project e.g. your local authority, landlord.

Information about successful applications may be used in public announcements
about the Community Pharmacy Premise Improvement Scheme.

Under the Freedom of Information Act 2000 all public bodies, including the Welsh
Government, have a duty, in certain circumstances, to confirm on request whether
they hold specific information and, to communicate this information.

Q: Will all applications be funded?

A: The Community Pharmacy Premise Improvement Scheme is a discretionary grant
fund. The Welsh Government cannot guarantee that every potentially fundable
application will be funded. To ensure equity of funding across Wales, the total grant
fund will be proportionally allocated by health board based on the number of
pharmacies in each health board as of 1 April 2025.

Where the number of applications and/or the value of grant funding requested
exceeds the total funding of £700,000 for 2025-26 grants will be awarded based on
assessment panel scoring to those with the highest scores to the maximum of
£700,000. Where there is unspent allocation in a health board, this will be
redistributed nationally to applications based on scoring and prioritisation principles.

Community pharmacy contractors planning to make improvements to their properties
that do not meet the criteria set out above and are located within town centres may
be eligible for support through the Welsh Government’s Transforming Towns
Programme. The primary objective of this Programme is to revitalise town centres
across Wales. The attached link provides additional detail, and community pharmacy
contractors are advised to contact the Regeneration or Grants Department in their
respective Local Authority. Transforming Towns: support to improve town centres |
GOV.WALES

Q: When will I know the outcome of my application?
A: We will acknowledge receipt of all applications by email.

Any application that does not pass the initial eligibility screen will not be considered
by the health board assessment panel or the Welsh Government assurance panel.
Unsuccessful applicants will be informed by email.

Consideration of individual applications will progress as swiftly as possible.
Successful and unsuccessful applicants will be contacted with the outcome from the
assessment process. We aim to provide a response to all applications within 30

working days of the deadline for applications. This may not always be possible and
will depend on the volume of applications being processed at any given time.
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Feed-back aimed at helping unsuccessful applicants to improve their applications for
submission in future years will be provided (on request and if feasible) for those
applications scoring below the minimum level.

Q: What are the conditions of the grant?

A: Successful applicants will receive confirmation of grant funding that will confirm
the conditions attached to the grant. These will be set out in detail in the funding
award letter for successful applicants, and will include conditions for repayment of
the grant in full (or in part) where, unless there are mitigating circumstances that
have been raised and agreed with the Welsh Government;

e The project has not been delivered in accordance with the funding award
agreement.

e The project has departed significantly from the version agreed in the grant
award agreement.

e The project is not delivered by the agreed date.

e The community pharmacy contractor ceases providing NHS Wales
commissioned pharmaceutical services (i.e. is no longer included within a
health boards Pharmaceutical List within 6 years of the date of the grant
award payment.

e Other conditions as listed in the official funding award letter.

Q: Will there be any follow up required?

A: The Welsh Government will monitor the delivery of all projects in receipt of capital
grant funding under the Community Pharmacy Premise Improvement Scheme to
determine the impact of the improvements on the people using the pharmacy.

The application form asks applications to outline the business need and expected
impact in terms of efficiencies to the operation model and potential impact on the
public experience. Tell us what happens in your premises now, outline what you
expect to change following the improvements, for example, do you expect additional
users, or will there be new activities. How many people will benefit?

Applications are expected to identify appropriate outcome measures to evidence the
impact of the change. Outcome measures should be things that can be realistically
achieved and have data available to support them. You should aim for a minimum of
three measures for smaller projects(of less than £5,000) and a minimum of five for
larger project applications.

You should aim to show a variety of impacts the project has delivered, including
longer term benefits. Examples might include;

e X increase in number of prescribing consultations following installation of
second consultation room.

e X reduction in GP appointments for X condition as a result of increased
access to pharmacist prescriber.

e Analysis of Patient Reported Experience Measures (PREMS) indicating a
change in behaviour when accessing help for X condition.

Q: Who can | contact if | have further queries?
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A: For general queries please use the Community Pharmacy Premise Improvement
Scheme mailbox
PharmacyEstates202526 @gov.wales/YstadauFferyllfeydd202526 @Illyw.cymru
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Annex 1 — Detailed Guidance Notes
Section 1 - Applicant and Project proposal summary:

Project criteria:

Applications must fulfil at least one of the project criteria listed (improving efficiencies
through digital/automation, improving access to NHS community pharmacy clinical
services, supporting climate change).

Applications that do not meet the project criteria will not pass the initial eligibility
screening and will not be progressed to the assessment panel.

Amount of grant funding sought from the Welsh Government — use the table below to
calculate the amount of grant funding from the total cost of project (inclusive of VAT).

Total value of Percentage Max grant
funding requested | contribution from available
capital grant

1 - first £5000 100% £5000
2 - next £20,000 50% £10,000
3 - next £75,000 40% £30,000
Total maximum £45,000

grant payment

Additional funding:
You must indicate the source and value of additional funding and total cost of the
project.

Your application must include the following additional documents/information to
support any applications that require additional funding beyond the Welsh
Government grant:

You must indicate

e Whether you intend to claim a tax refund or allowance in respect of any
element of the cost to which an application for grant assistance relates.
Please note answering YES to this question would be an exclusion under
grant scheme criteria.

e That a minimum of 90% of the grant funding request will be used to fund
improvements related to the provision of NHS Wales pharmaceutical services.
i.e., the provision of private goods and or services must not constitute more
than 10% of the expected use of the projects funded by this scheme. Please
note answering NO to this question would be an exclusion under grant
scheme criteria.
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Section 2 — Lead Contact Details:

Please complete this section accurately and in full. The lead contact will be the
person to whom all correspondence relating to the application will be sent. Any
omission of contact details or incorrect details will lead to your application not being
assessed by the panel.

Section 3 — Premise Information:
Premises contract type:

Additional supporting information is required to accompany your application if your
premises is leased.

The following additional documents are required:
e Confirmation of lease agreement for the premise.
e Confirmation of permission from landlord to undertake the work associated
with the project.

Detail of previous grant awards:

Where the contractor has submitted any previous Welsh Government application for
grant funding, detail should be provided. This must include all applications (related or
unrelated) and give the project title, a brief overview of the project and any grant
funding awarded).

The relevant years are 2024-25, 2023-24 and 2022-23.
Section 4 — Additional information about your current business model:

Use this section to help demonstrate the type of services being delivered in your
premises currently.

Data should be based on average monthly number of consultations in the previous
financial year (1 April 2024 - 31 March 2025). Where services have only recently
been commissioned, base the average number of consultations on the most recent
three-month period.

For additional clinical services only include those services that require consultations
to be undertaken in a private consultation space.

Section 5 — Description of proposal(s):

Description to be 500 words or less.

Use this section to set out the detail of your project and describe the work you are
planning to undertake. Be specific to ensure the panel members can understand
what the project will deliver.

There are a range of documents that are very useful during assessment, for example
photographs showing the internal and external views of the pharmacy, drawings,

plans or other technical documents.
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If your application relates to structural work to be undertaken at the premises the
following additional documents are required:

e Photographs, architect drawings or plans.
e Copies of the required number of written quotes; for small grants, one quote;
for larger grants, three quotes.

All relevant additional documents must be submitted electronically alongside
applications to PharmacyEstates@qgov.wales/ YstadauFferyllfeydd@Ilyw.cymru

Give an accurate estimation of start date that takes into consideration planning
permissions. Applications that require planning permission can be submitted at any
stage of submitting planning permission applications. Applicants should state the
current stage of the planning application process in the application. Applicants who
are able to demonstrate further progression with obtaining planning permission will
obtain higher scoring from the assessment panel.

All documentation necessary to receive grant funding needs to be submitted to
Welsh Government officials by 13 February 2026 with grant funding utilised by 31
March 2026. Therefore projects that can demonstrate a conclusion withing the
financial year will obtain higher scoring from the assessment panel.

Section 6 — Need, Benefits & Impacts:

6.1 — Clearly set out why your project is important, provide an overview of strengths
and weaknesses of current capital infrastructure for delivering integrated health and
care services in the community. How will the project benefit your business and
impact on staff. Clearly set out how the project will impact on patients (both positively
and negatively).

Consider the following ‘ways of working’ when completing section 6.1 to demonstrate
business need and patient impact:

e Equality, diversity, inclusion and human rights.
e Well-being of Future Generations (Wales) Act 2015.
e The Duty of Quality.

6.2 - A condition of grant funding will be to submit a final report on how the funding
has been utilised, the challenges and benefits associated with implementation
including evidence of how the project criteria has been met (improving efficiencies
via digital/automation, increasing access to clinical services, contributing to net zero).

When considering your outcome measures reflect back on the expected efficiencies
of your project and impacts on the public.

Where possible, select outcome measures that can be supported by data that is
already collected via your usual business model or can be easily collated.
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You should aim for a minimum of three outcome measures for smaller grants (of less
than £5,000) and a minimum of five for larger applications.

Use SMART methodology for defining measures, you may find resources from
Improvement Cymru useful in defining measures. See Annex 4 for example outcome
measures.

6.3 — Applications that demonstrate awareness and alignment with national and local
strategic direction will obtain higher scoring from the assessment panel.

Clearly set out how you project relates to national and local priorities, and how it will
support your pharmacy to realise the ambitions set out in the relevant documents (for
example how does your project support you to deliver the ambitions of Presgripsiwn
Newydd and meet the needs of your patients).
Consider setting out

e your strategic priorities for investment over the next 5 years.

e an overview of your service user, carer and stakeholder engagement in

planning, design and delivery processes
e your approach to building skills and capacity to assure delivery
e your commitment and approach to decarbonisation

6.4 — Describe your service users, you may find information in your local health

boards Pharmaceutical Needs Assessment (published on your local health board
website) useful in completing this section. Information on Welsh Index of Multiple
Deprivation can be found at the following link: WIMD Maps from 2019 (gov.wales)

6.5 — Documentation is required if land is not owned by the community pharmacy
contractor, and this is relevant to the applications (for example where premises are
being extended) or if works require planning permission.

6.6 - Where planning permission is required, please outline the stage of the planning
application (for example initial designs underway, application being prepared,
application submitted on (date), outline planning in place etc). Applications that have
full planning permission in place will obtain higher scoring from the assessment
panel.

Applications that are required to demonstrate the above and fail to do so will not be
considered by the assessment panel.

6.7 — Failure to identify any external partners and/or obtain agreement from them to
undertake the project will impact the decision made by the assessment panel.
Should issues arise mid project that demonstrate a failure to work with external
partners this could trigger a notification event in the terms and conditions of the grant
funding.
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Section 7 - Spend profile:

List all capital expenditure, using separate lines for each entry.

Indicate for each line whether costings are final or estimates.

Ensure that the costs set out equal the total value of the project set out in Section 1.
Ensure that the only project costs included meet the eligibility criteria — for example
capital costs associated with general pharmacy refits/dispensary refits are not
eligible for project funding.

State timeframe for completion for each line, noting that all documentation necessary
to receive grant funding needs to be submitted to Welsh Government officials by 13
February 2026 and grant funding utilised by 31 March 2026.

Applications that require ongoing revenue costs need to indicate how these costs will
be funded. Applications that are able to demonstrate ongoing sustainability will
obtain higher scoring from the assessment panel.

To note: capital funding obtained via the Community Pharmacy Premise
Improvement Scheme cannot be used to cover any revenue costs, either as part of
the project or ongoing.

Section 8 — Key Risks:

Applications that demonstrate reasonable mitigation to any risks identified will not be
marked negatively.

Section 9 — Preferred contractor and/or supplier

Applicants must include details of their preferred contractor(s) and/or supplier(s) to
deliver the project.

Where the value of the project (or an individual element of a project) is greater than
£5,000, three quotes are required. In stating the preferred contractor/supplier in
these instances, the applicant should set out the reasons for choosing this
contractor/supplier over other contractor/supplier quotes.

Section 10 — Declaration:

The declaration must be signed by the person with delegated authority for the
project.

Section 11 — Supporting documents:

All applications must be accompanied by the necessary supporting documentation
which must be submitted at the time of the application.
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Additional supporting information is required to accompany your application if your
premises is leased. The following additional documents are required:
e Confirmation of lease agreement for the premise.
e Confirmation of permission from landlord to undertake the work associated
with the project.

e Planning permission approval from the relevant Local Authority.

If your application relates to structural work to be undertaken at the premises the
following additional documents are required:

e Photographs, architect drawings or plans.

e Copies of the required number of written quotes; one quote for small grants;
three quotes for larger grants.

Examples of projects that would be expected to share these documents include, but
are not limited to;

¢ Installing new consultation rooms.
e Installation of externally facing prescription collection machine.
e Installation of dispensing robot.

All supporting documents should be sent electronically alongside the application
form to

PharmacyEstates202526 @gov.wales/YstadauFferyllfeydd202526 @llyw.cymru

Applications that do not include the necessary supporting documentation or contain
multiple applications per email submission will not pass the stage 1 eligibility sift.

Section 12: Submission

Contractors who are submitting applications for multiple premises should send each
application (and supporting documentation) as a separate email i.e., one single
application per email.

All applications should be sent to
PharmacyEstates202526 @gov.wales/YstadauFferyllfeydd202526 @llyw.cymru
by Wednesday 11 June 2025.
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Annex 2

Required Standards For Community Pharmacy Consultation Rooms
Contractors should refer to current UK best practice guidance on the design and
planning of new healthcare buildings and on the adaptation/extension of existing
facilities. Applicants should refer to current health guidance and Welsh Health
Building Notes when planning works and completing applications.

Consultation room
The consultation room must as a minimum:
1. Be a clearly designated area for confidential discussion which is distinct from the
general public areas of the pharmacy; and
2. Allow both the patient receiving the service and the Pharmacist Independent
Prescriber to sit down together and talk at normal speaking volumes without
being overheard by other visitors to the pharmacy or by any other person,
including pharmacy staff; and
Ensure the dignity and privacy of the patient is maintained; and
4. Be of an appropriate size and layout to undertake an appropriate patient
examination in accordance with accepted standards of safe practice; and
a. Have handwashing facilities with connection to hot and cold running water;
and
b. Have suitable work surfaces to enable safe and effective delivery of
consultations; and
c. Have wipeable and non-porous surfaces (work surfaces, chairs, and
floors) to facilitate appropriate infection control; and
Have a suitable designated space for the safe management of healthcare waste.
6. Have a network connection that meets the requirements to be able to access the
Choose Pharmacy system, and
7. Have appropriate computer equipment that can be used to access the Choose
Pharmacy system from within the consultation area.
8. Have adequate secure storage of drugs, records, prescriptions pads;
9. Have adequate heating lighting and ventilation;
10.Have adequate facilities for older people and young children, access for patients
requiring wheelchair assistance and those with mobility issues;
11.Have internal waiting areas, with sufficient and appropriate seating to meet
normal requirements;
12.Have adequate security arrangements, including arrangements for the security of
the premises and security of the person;

w

o
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Annex 3 — Health Board Assessment Panel Scoring Matrix
The Scoring Matrix for the 2025-26 Scheme will be published shortly.

Panels will assess applications against the detail provided in the application form
and local health board priorities.

Applicants should aim to include all relevant information to enable panel members to
clearly understand the project, what the project will involve, how it will improve the
delivery of pharmaceutical services and how it will benefit the pharmacy and
patients.
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Annex 4 — Example Measures

Use SMART methodology to define measures. The following are examples only and
measures must be specific to your project.

Quantitative Measures

Clinical Services

X% increase in the total number of Clinical Community Pharmacy Service (CCPS)
consultations delivered between January and December 2026 in comparison to the
same time period (January - December) 2025

X% increase in the total number of Pharmacist Independent Prescriber Service
(PIPS) consultations delivered between January and December 2026 in comparison
to the same time period (January - December) 2025

X% increase in the total number of other NHS clinical services consultations
delivered between January and December 2026 in comparison to the same time
period (January - December) 2025

Pharmacy commissioned to provide the PIPS and consultations delivered between
January and December 2026 with X% increase in activity seen over the first 6
months of commissioning.

Net Zero

X% reduction in monthly electricity energy consumption (kwh) for the pharmacy
premise for the period January and December 2026 in comparison with the same
period in 2025.

% Reduction in monthly consumption of electricity (kwh) from non-renewable
sources for the pharmacy premise for the period January and December 2026 in
comparison with the same period in 2025.

Submission of annual (2026) Carbon footprint data for the pharmacy — showing
impact of the investment in solar energy on the carbon footprint of the pharmacy
compared with 2025.

Automation
Number of prescriptions collected outside of opening hours giving an indication of
weekly and daily pickups diverted for the period January and December 2026.

X% reduction in pharmacy professional time spent on activities associated with

dispensing, which results in X% increase in clinical service delivery between January
and December 2026 in comparison with the same period in 2025.
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Qualitative Measures

Patient Reported Experience Measures (PREMS)
Assessment of your patients’ perspectives and experiences (both positive and
negative) of the changes you have made captured through a simple survey

Workforce Reported Experience Measures (WREMS)
Assessment of your teams’ perspectives and experiences (both positive and
negative) of the changes you have made captured through a simple survey

Net Zero

In completing this project the contractor will hold a conversation with the pharmacy
team regarding community pharmacy's role in climate change. The contractor will
share three discussion points form this conversation and one action that the
pharmacy team has committed to.!

1 Contractors may find the Greener Primary Care Community Pharmacy Resource Pack [Key
Documents, Background Resources, and News and Updates - Primary Care One] useful in
undertaking this measure.
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