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To: 
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 Our Ref: EW/NP/CPPIS/2526 

25 April 2025 

Dear Russell,  

Community Pharmacy Premises Improvement Scheme 2025-26 

We are delighted to inform you that a total of £700,000 capital funding has been approved for 

the Community Pharmacy Premises Improvement Scheme 2025-26. 

Officials are currently undertaking a desktop review of the 2024-25 scheme to identify any 

improvements that can be made ahead of the upcoming scheme. Pending completion of the 

review we will look to invite community pharmacy contractors to submit applications later in 

the spring. 

Whilst the final detail of the scheme will be dependent on this review, the scheme inclusion 

criteria and application process for contractors will broadly align with the requirements of the 

2024-25 scheme, however applicants who received a Community Pharmacy Premises 

Improvement Scheme in 2024-25 will not be eligible to apply for further grant funding in 

2025-26.  

As per the previous scheme, funding cannot be used to fund retrospective works (including 

work started after the date of the submission of the application but before the date the grant 

award decision is made) and funding is only available for this financial year (2025/26). 

Therefore, all applicants must provide assurance that works can be completed and all 

documentation submitted in line with the timeframes as set out by the Welsh Government 

officials responsible for the administration of this Grant Award.  

Given the difficulties that have been encountered with the 2024-25 scheme we will be setting 

a deadline of Friday 13 February 2026 to receive all the necessary claims for payments for 

the 2025-26 scheme. 

 In order to maximise the opportunity for contractors to be successful in their 2025-26 

applications we would be grateful of your assistance in sharing the following preliminary 

communication with the community pharmacy network: 

• The Welsh Government has approved £700,000 capital funding for the 2025-26 

Community Pharmacy Premises Improvement Scheme  

• The final detail of the scheme will be confirmed following the review of the 2024-

25 scheme, however we expect the application process for contractors to broadly 

align with the principles and process set out in 2024-25. 
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• The scheme will launch in late spring. Contractors who received an offer of a 

Grant Award against the Community Pharmacy Premise Improvement Scheme in 

2024-25 will not be eligible to apply for a further grant. 

• Works will need to be started after the date the grant funding has been confirmed 

and completed with all documentation submitted by the deadline for submissions, 

which we expect to be Friday 13 February 2026. 

• Contractors considering submitting an application for the 2025-26 scheme can 

undertake some preparatory work in advance of the scheme launching. 

Contractors may wish to: 

• Read the detailed feedback provided to applicants to the 2024-25 scheme [Annex 

A] alongside the 2024-25 guidance for applicants document [Annex B] which will 

allow potential applicants to familiarise themselves with the scheme and the likely 

application process. Please note that changes will be made to the 2025-26 

application form and therefore contractors must not wholly rely on the 2024-25 

example. 

• Consider making preparations across a number of important areas: 

o Where planning permissions are required for works to be undertaken these 

will need to be included in the original application. Potential applicants may 

wish to begin this process ahead of the scheme launching as we are aware 

that timelines can be longer than expected. 

o Permission to make structural changes to buildings may be required for 

those contractors who rent or lease property, depending on the conditions 

of their rental/lease agreement with their landlord. Where permissions are 

required, evidence of these will need to be included in the application. 

Potential applicants may wish to begin this process of seeking landlord 

permission, where needed, ahead of the scheme launching. 

o Procurement requirements for the 2025-26 will not change. Therefore 

potential applicants may wish to begin making enquiries in regards to 

obtaining the specified number of quotes for works to be completed (grant 

awards of <£5,000 require a single quote, grant awards of >£5,000 require 

three quotes). 

Further detail of the scheme, included specific exclusion criteria, will be shared in the 

updated 2025-26 Application Form and Guidance for Applicants. We anticipate this to be 

launched late spring. 

Additionally, we will look to offer an evening webinar to include a pre-recorded presentation 

followed by Q&A session to support contractors in developing their applications. The date 

and time of this webinar will be shared in due course. 

Yours sincerely 

    

Emma Williams      Natalie Proctor  

Y Dirprwy Brif Swyddog Fferyllol  Pennaeth Y Gangen Fferylliaeth a Rhagnodi  

Deputy Chief Pharmaceutical Officer   Head of Pharmacy & Prescribing 

  



Copy to: 

Sarah-Jane Davies, Welsh Government 

Huw Digby, Welsh Government 

Andrew Evans, Welsh Government 

Darren Ormond, Welsh Government 

Steve Thomas, Welsh Government 

Rhodri Thomas, Community Pharmacy Wales 

Rhian Bond, NHS Wales 

Jason Caroll, NHS Wales 

Lloyd Hambridge, NHS Wales 

Adam Mackridge, NHS Wales 

  



Annex A – Feedback to applicants of the Community Pharmacy Premises 

Improvement Scheme 2024-25 

 

CPPIS Feedback 

FINAL.pdf  

 

In order to access this document you must click ‘enable content’ in the ribbon at the top 

of your screen and ensure that Word is set to ‘editing’ (top right of your screen). 

  



Annex B – Community Pharmacy Premises Improvement Scheme 2024-25 - 

Guidance for Applicants (EXAMPLE ONLY) 

 

02 Community 

Pharmacy Premise Improvement Scheme - Application Form - Guidance for Applicants - September 2024.pdf 

 

In order to access this document you must click ‘enable content’ in the ribbon at the top 

of your screen and ensure that Word is set to ‘editing’ (top right of your screen). 

 

 


