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Contributing as a Collaborative- The
Challenge

» Lack of objectives identified as a challenge

» WG originally wanted “hands off” approach from LHBs
» First year was “getting feet under table”

» Second year ACD implementation

» Into 23/24 realisation of more structure and support required from
WG/LHB/CPW to realise potential
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Contributing as a Collaborative -
Cluster IMTPs and PNAs

» PNA - Population needs assessment (not pharmaceutical needs assessment)
describe the health attributes and needs of a population - LHB and PCPG
level

» E.g - % of people who are overweight
Uptake of bowel screenings

% homes without central heating

» IMTP- integrated medium term plan- 3 year plan for cluster activity
» E.g. - To increase the % of the cluster population who are a healthy weight.

Increase Bowel Screening uptake through promoting the benefits of bowel screening to patients

To improve access to early Mental Health interventions.
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Contributing as a Collaborative - Should
we be developing new services?

» First thought should be what is in gift already
» CAS/STTT/IP/Smoking Cessation etc
» Influencing 56 day prescribing
» Improving communication
>

Improving signposting to other external services or into pharmacy services

» As a general rule we shouldn’t be replicating work paid for elsewhere (eg in
GMS)

» But- there may be opportunities within IMTP/PNA for local projects
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Cluster Service Proposals- Cluster
Funding

» Cluster money is LHB money, but is intended for short term innovation at a
local level:

» Needs to fit with LHB strategy long term
» Evaluation required

» Avoid duplication of work/double payment (eg - already paying for something done
elsewhere)

» Needs to be right service for Community Pharmacy in context of wider contract

» Needs to be costed appropriately
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Contributing as a Collaborative
Service proposals

» Where pharmacies, other healthcare professionals or third party organisations
approach you to enquire about developing a service or engage with them on a
project make LHB and CPW aware of any such discussions at an early stage

» Ensures we are not replicating work
» Ensures additional work for pharmacies is properly remunerated

» Ensures projects can be properly evaluated so other pharmacies can learn from experiences
within your cluster

» Any additional activity not currently agreed as part of contract requires additional
funding from cluster

» Needs to be costed and approved through correct process to ensure deliverability,
scalability and adequate remuneration
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Considerations for pharmacy activity

Who does it (pharmacy assistant/Technician/Pharmacist)
Where activity takes place (Premises? In Consultation Room?)
How long it takes (and number of contacts per service)
Equipment (upfront cost and maintenance/consumables)
Training needs

Evaluation (for future spend)

Referral (do pathways exist?)

Opportunity cost - eg vs IP /CAS - (in terms of money and to public health)

Services proforma guides you through these considerations

(/) Community

ez Pharmacy Wales
4 o Fferylliaeth
FTEIJ®  Gymunedol Cymru



Cluster Service Proposals Template

https://cpwales.org.uk/service-proposal-templates/

» Trying to get a consistent approach to development of services and other
projects

» Use as a tool to ask/answer the right questions when planning a service/new
non CPCF activity

» Current versions from Betsi, Cwm Taf and CVU

» Other LHBs have slightly different processes but useful as a tool for all
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https://cpwales.org.uk/service-proposal-templates/

Cluster-based community pharmacy project proposals

FPorential for a commmunity pharmacy project proposal within a cluster may be identified through a range of possible
routes. Once such potential has been identified, this should initially be discussed with the CPCL for the duster, who
will then progress it through the following stages. Through this process, the CPCL role is around lizison between the
pharmacy and other members of the cduster, whilst the Health Board role is around the development of any service
specification/project plan outline and or agreement of fees (i reguired], in negotiation with relevant partners.

Process for setiing up a new service

CPCL engages with the pharmacy collabarative to establish the appetite to engage with the project; the CPCL
will zlso discuss with other CPCLs in their network to see if similar proposals/projects are in development
Cluster CPCL to informm HE Community Pharmacy team, and CPW, about the proposal, who will provide
support throughout the following steps
CPCL dizcusses the proposal with the relevant Cluster Lead and non-pharmacy members of the duster
[ideally at a cluster meeting) to ascertain the depth and breadth of interest and identify any barriers or
facilitators to establishing the project. At this stage, details of the proposal should be fleshed out (s2e
template below). In particular, how the success of the service can be established should be agreed.
Cluster lead confirms that the cluster wish to pursue a particular proposal or project and any limits in terms
of the budget that the cluster wishes to zllocate to this (Cluster Lead should confirm this with the relevant
locality Assistant Director for Frimary Care)
Proposzal template completed by CPCL/Cluster Lead and submitted to louise.allen2 @ wales.nhs.uk
Community Pharmacy Team in LHB JCPW will support CPCL to:

Develop a project plan

Review the praoject

Rewview the CPCL project evalustion

Consider next steps
CPCL provides details of the agreed project and docurmmentation to the HE community pharmacy team
Review of praject on agreed ocutcomes to be led by the Cluster and supported by the Community Pharmacy
Team in the LHE. If the praject is considered succe=ssful and desirable to continue or develop 3 subsequent
service , either the cluster would continue to fund from Cluster resources, or further funding may need to be
secured from elsewhers to allow continuation.

Under normal circumstances, Clusters need to take account of lead times when allocating funding and timing of the
projects. Where training is requirad to support delivery of 3 project/proposal |, training time consideration should
also be made and any talks with HEIW will be initiated by the Community Pharmacy team

Maormally, it would only be possible to progress one project proposal in each cluster at amy one time. Thiz is owing to
capacity of the Community Pharmacy Team. Therefore, it is important that the cluster considers priorities for the
population and progres=zes the most impactful projects first,

Proposal for a Cluster-based Community Pharmacy Project

Plegse write/Type in the boxes below — if more spoce is needed, the boxes will expand as more text is odded, or if completing
afffine, plegse use g separate shest of poper. Please give as much detaif as possible. Where informotion is not gvailobls, pleass
expliain this in your answer.

Cluster

Mame of CPCL

Mame of Cluster Lead

Date of proposal

About the problem

1. Whatis the problem that this propozal seeks to address?

Pleaze describe the =zcale of this problem
For exarriple, how many peopie are affected by this issue,; how frequentiy does Bhe issos ooour, ebe 7

What is the current solution to the problem?®
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4. Iz this issue/proposzl defined in the current cluster INTP?2
M not in curreat MPT, but groposed for o future feragtion, plegse give detaiis:

Engagemenit & support for proposal

8. What was the ocutcome of disoussions with pharmacy members inm the cluster?
I theve on oppetite to provide this service in alfome phoemacies (if not of, fow manpdakich ones)? Are ail interested pharmaocies in
a position to defiver this service [meeting all @xisting esseniio) and enhenced senice comvmibments] 7 Are there any concerns, or
Amitotions to this appetite, or any pre-reguisites tfund must Be in ploce before the proposail con be progress?

About the proposed solution

5. 'What is proposed to solve this problem and what rale doss commmunity pharmacy hawve in this?

What was the cutcoms of discussions with non-pharmacy members of the cluster {ideally at = cluster

meeting)?

Iy theve support for this to be commiszioned by the ron-phormacy members of the cluster? Weve ony concerns expressed arownd the

progasal — how are these being addressed 7 Wihat support are the non-pharmocy members of she cluster willing to offer community
harmacies to help estobish/deliver the serwice (i needed)?

&. What are the festures of community pharmacy that make it well suited to tackling this issus
Fov exarmpie, dass the prapasol relete to improving the sofe ang effective wse of medicines, Nnk fo on existing community pharmocy
service, o thers particulor skits that the phormocy teom hove thaot gre refevant to this serviee 7

What is the proposed scalefscopes of the invelvement of community pharmacy

For example, how many phormacies ore to be commissionsd to provide o senece, what is the Bimeframe that the service will run owver . . s
in the first instonce, ar how many core epitades S potients pooessing the service one anticipamted each montfyover the (ifetime of the - Are any other local clusters looking to make this proposal jointly?

propasal? If there is any restriction on the number or locotion of pharmocies to be commissioned will Be Tmited, explain wiat foctors I 5o, provide details of the other clusters. Note: Al clusters must submit o copy of this form, detailing how the proposal fits within
Wil s waiend i selecting the pharrmocies ot s grovice B senvice ond the underpinaing raticnale for s, their own cluster

Funding & other enablers
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Totad finding cormmitted by the cluster for this praposml. Are there ony limitations te the fanaing feog. 78 must Be saent by o given
date, ar maximw gdurgtion tfut funding s committed for)? Note: Funding commitments must be made by the Cluster Leod, with
the og of ther A Arew Director for Primary Care.

12, Iz there a need for any additional equipment or facilities for pharmacies to be able o participate in the
project

If so. plerse provide detoils of the anticipoted equipment or faciities, she guantities nesded, ond sstimoted costs. How will the costs
for this equipment or forilities be met (cluster funded, other sources — pilease prowvide detaiis) ?

H=we =ny additional training n=ed been identified in order for pharmacies to participate on the project 7
If so. pleese provide detoils of the anticipoted needis] and the numbers of individuals who would need Eraoindng. Fow cowld the
training need’ be met feog. ool mentorship, informol Ereining sessions, formol courses) ond ow will fraiming coses be met?

14, What is the exit strategy for funding if cluster funding for project ceases?
Ix i anticipoted that thiv cowld resw!t in o service being developed drommissiones ocross the LMB i swecessfol in this chester? Whor
aisrassion hos foken place foa = the needy for this 7 Are there aother sources of funding plonned for o subsequent senvice
bepand cluster funding 7 is this o fixed term praject, with o defined end for the service which reloptes to the end of cluster funding ?

Evaluation

15. What is the proposed outcome of the project?
Weihat is the project foeping to oohi 7 s this o paotbi wwriamrted ou

. What would a successiul project lock like {what does ‘good’ look like]?
Howe con this success be megswred? 5 the dola bo demoansiro e Bhis alreody caifected, ar bow wowhd this dota be callected?

Other information

. What work has been done to progress this project in the cluster already (if amy) 7

1&. Any other comments in support of this proposal, or support that would be needed to establish or deliver the
community pharmacy elements proposed.
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Services- Key
points
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CPW process - what happens on our side

Review available
services

Develop
Spec/adapt Spec
- in liaison with
LHB and CPCL

Share with our Drafted proposal
expert panel and to board
provide feedback

Back to cluster
lead/cluster
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Service and project development

0e®
L N\
CONTACT CPW/LHB EARLY USE PROFORMA - IN REMEMBER IMPORTANCE OF DON’T AGREE TO ANYTHING
NEWSLETTER/ON WEBSITE - PRICING CORRECTLY AND ON BEHALF OF OTHERS OR
TO DEVELOP IDEAS ENSURING DELIVERABLE AND BEFORE LHB/CPW INPUT

SCALABLE SERVICE
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Community Pharmacy
Collaborative/Cluster Initiatives

Community
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Community pharmacy health
services for tourists and visitors

‘Community pharmacies can treat visitors to North Wales for a wide

range of common ailments and health conditions, offering advice and

many over the counter medicines.

If you are visiting the area and run out of prescribed medication, your

nearest pharmacy can help you get an emergency supply.

» Find pharmacies and health services near you %‘"-”@';
visit: bcuhb.nhs.wales/wheredoigo =i

Some of our pharmacists can prescribe medicines for a wide range g
additional conditions, without patients needing to see a do =

* gout

Book your
prescribing d

%, 01766 522

H H Parry Pha
High Street,

Abersoch LL53
%, 017587124




Other funding proposals

Face to Face meetings (venue hire, refreshments, speakers)
Equipment (eg for service delivery)
Service promotion/advertising (eg flyers for holiday areas)
Training -

» DPPs

» Guest speakers/trainers at pharmacy collabs - GP/Nurse/Optom/Pharm

» Releasing pharmacist time to “train” other HPs or practice staff
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