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Contributing as a Collaborative- The 

Challenge

 Lack of objectives identified as a challenge

 WG originally wanted “hands off” approach from LHBs

 First year was “getting feet under table”

 Second year ACD implementation

 Into 23/24 realisation of more structure and support required from 

WG/LHB/CPW to realise potential
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Contributing as a Collaborative –

Cluster IMTPs and PNAs

 PNA – Population needs assessment (not pharmaceutical needs assessment) -

describe the health attributes and needs of a population  - LHB and PCPG 

level 

 E.g - % of people who are overweight

Uptake of bowel screenings

% homes without central heating

 IMTP– integrated medium term plan- 3 year plan for cluster activity 

 E.g. - To increase the % of the cluster population who are a healthy weight. 

Increase Bowel Screening uptake through promoting the benefits of bowel screening to patients

To improve access to early Mental Health interventions. 
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Contributing as a Collaborative – Should 

we be developing new services?

 First thought should be what is in gift already

 CAS/STTT/IP/Smoking Cessation etc

 Influencing 56 day prescribing 

 Improving communication 

 Improving signposting to other external services or into pharmacy services

 As a general rule we shouldn’t be replicating work paid for elsewhere (eg in 

GMS)

 But- there may be opportunities within IMTP/PNA for local projects
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Cluster Service Proposals- Cluster 

Funding 

 Cluster money is LHB money, but is intended for short term innovation at a 

local level:

 Needs to fit with LHB strategy long term

 Evaluation required

 Avoid duplication of work/double payment (eg – already paying for something done 

elsewhere)

 Needs to be right service for Community Pharmacy in context of wider contract

 Needs to be costed appropriately
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Contributing as a Collaborative –

Service proposals

 Where pharmacies, other healthcare professionals or third party organisations 
approach you to enquire about developing a service or engage with them on a 
project make LHB and CPW aware of any such discussions at an early stage

 Ensures we are not replicating work 

 Ensures additional work for pharmacies is properly remunerated 

 Ensures projects can be properly evaluated so other pharmacies can learn from experiences 
within your cluster

 Any additional activity not currently agreed as part of contract requires additional 
funding from cluster

 Needs to be costed and approved through correct process to ensure deliverability, 
scalability and adequate remuneration
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Considerations for pharmacy activity

 Who does it (pharmacy assistant/Technician/Pharmacist)

 Where activity takes place (Premises? In Consultation Room?)

 How long it takes (and number of contacts per service)

 Equipment (upfront cost and maintenance/consumables)

 Training needs

 Evaluation (for future spend)

 Referral (do pathways exist?)

 Opportunity cost – eg vs IP /CAS  - (in terms of money and to public health)

Services proforma guides you through these considerations
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Cluster Service Proposals Template
https://cpwales.org.uk/service-proposal-templates/

 Trying to get a consistent approach to development of services and other 

projects

 Use as a tool to ask/answer the right questions when planning a service/new 

non CPCF activity

 Current versions from Betsi, Cwm Taf and CVU

 Other LHBs have slightly different processes but useful as a tool for all
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Services- Key 

points

Idea 
Is there an appetite 
from pharmacies –

Inform LHB and CPW

Does service already 
exist/or is it being 

developed

Discuss with cluster 
leads and non pharmacy

cluster members – is 
there interest? Barriers? 

Funding ? Training?

Use form to work 
through idea at each 

stage

Services take time to 
develop, and to run and 

evaluate
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CPW process – what happens on our side 

Review available 
services

1

Develop 
Spec/adapt Spec 
– in liaison with 
LHB and CPCL

2

Share with our 
expert panel and 
provide feedback

3

Drafted proposal 
to board

4

Back to cluster 
lead/cluster

5
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Service and project development

CONTACT CPW/LHB EARLY USE PROFORMA - IN 
NEWSLETTER/ON WEBSITE –

TO DEVELOP IDEAS

REMEMBER IMPORTANCE OF 
PRICING CORRECTLY AND 

ENSURING DELIVERABLE AND 
SCALABLE SERVICE

DON’T AGREE TO ANYTHING 
ON BEHALF OF OTHERS OR 
BEFORE LHB/CPW INPUT
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Community Pharmacy 

Collaborative/Cluster Initiatives

Promotion of services to temporary residents – Dwyfor

CRP Machines/consumables for IPs – Upper Valley/Bridgend North

Additional funding for DPPs to train IPs- Cardiff North

Mental Health Support Posters – Bridgend, Rhondda

Mental Health active monitoring – Llanelli

Inhaler recycling projects - Upper Valley

Provision of clinical equipment for services– Rhondda, Torfaen North

Funding for release of staff time for Help Me Quit training – Bridgend West

CVD screening service – North Powys

Llais fferyllfeydd cymunedol yng Nghymru

The Voice of Community Pharmacies in Wales



Other funding proposals

 Face to Face meetings (venue hire, refreshments, speakers)

 Equipment (eg for service delivery)

 Service promotion/advertising (eg flyers for holiday areas) 

 Training –

 DPPs

 Guest speakers/trainers at pharmacy collabs – GP/Nurse/Optom/Pharm

 Releasing pharmacist time to “train” other HPs or practice staff
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